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	Richmond Medical Centre strives to deliver high-quality, safe, and effective patient care, ensuring core NHS values and principles are maintained.

We are a well-established GP Surgery that has operated in this locality for a number of years.  There are currently three partners, one male and two female.  

The practice has 18600 patients which are predominantly White British. The list is growing above the Lincolnshire average and has a below average number of patients who live in deprivation.  The list size increased by 50%  in April 2020 when we took on the list (approximately 6000) of neighbouring Crossroads Medical Practice.  However our vision remains the same:

“To improve the health, wellbeing and lives of those we care for and to provide a safe and inclusive working environment for our team.”

We pride ourselves on providing a caring and compassionate service to all of our patients at all times, engaging with external agencies such as ICB’s, hospitals, community teams, and ensuring our services meet the needs of our patient group.

We moved to new purpose built premises on Moor Lane in 2017 and on 1 April 2020 we took over the former Crossroads Medical Practice building and we are now operating it as a Branch Surgery.  Both sites are open every day offering the same ‘basket’ of services.  Richmond Medical Centre list had already expanded rapidly between 2017-2019.  The establishment of a Branch Surgery has provided adequate accommodation for the new expanded list.  If growth continues at the current rate (3.3% annually) the possibility of adding a third floor and similar sized extension to the new building at Moor Lane will be considered.

The Practice QOF Figures are higher than the national prevalence in all clinical areas covered except in asthma, depression, diabetes and epilepsy.  We aim to continue this level of diagnosis and treatment.

We provide a wide range of care and monitor our patients carefully.  Both doctors and nurses are vigilant when questioning and recording information given by patients.  We are proud to provide a high level of care.

Richmond Medical Centre also has a higher than average number of elderly patients which makes the figures for both QOF and referrals slightly higher than average.

The practice has the following aims and objectives

Aim 1: To ensure high quality, safe and effective services and environment

Objective 1 – To improve Clinical Governance and Evidence Based Practice

Objective 2 – To improve Clinical and Non-clinical risk management

Objective 3 – To improve environment and capacity

Aim 2 : To develop a strategic framework for the future of the Practice allowing it to compete in the ever changing environment

Aim 3: To optimise performance against key targets and core standards

Objective 1 – To meet key targets including the new QOF criteria

Objective 2 – To continue to offer the same high quality service through AQP

Aim 4: To become a patient centred organisation

Aim 5: To recruit, retain and develop a highly motivated and appropriately skilled workforce and GPs

Objective 1 – To provide recruit additional administration and clinical staff to address increase in patient numbers

Objective 2 – To enhance performance of the workforce via training and mentoring

Objective 3 – To appraise all staff including administration and clinical staff

Aim 6: To continue the development of the Estate

Aim 7: To ensure effective management and governance systems

Objective 1 – To ensure the Practice keeps upto date with IT and infrastructure available to support patient care

Objective 2 - To ensure all staff and GPs are engaged with GPTeamnet to aid effective communication

Aim 8: To ensure strong relationships with partners to meet the statutory duty of partnership & improve health of population served

Registered Activity: Diagnostic and Screening Procedures

The Practice undertakes the following procedures

. Cervical Screening

. Pathology sampling

. Removal of samples for histology
. Minor Surgery (incl joint injections)

. ECG
All samples are taken by the appropriate clinican and sent via hospital transport for testing.  The results are checked by an appropriate clinician and patients notified as required.
ECGs are reported on and checked inhouse by a GP. 

The Practice aims to continue to provide these services as they are valued by the patient.  It enables services to be provided in the community reducing travel and inconvenience to the patient.

Registered Activity: Family Planning

The practice provides the following Family Planning Services.

. Pill Checks

. Medication prescribing

. Long Acting Contraceptive Implants

. Coil Fitting and removal

. Pre conception advice

. Literature and advice

The GPs as part of their routine patient healthcare will provide family planning advice.  This is also completed by other qualified clinicians and Health Care Assistants.  

Only the GPs complete coil and implants.

The practice aim to reduce all unwanted pregnancies.

The practice offers emergency contraception to school children at the two local schools in a bid to reduce unwanted underage pregnancies.

The practice aims to ensure all patients receive a high service with regards to family planning.  We aim to continue to provide this service and ensure all staff and GPs are kept up to date through training and research.

Registered Activity: Maternity and Midwifery Services

The GPs as part of their routine patient healthcare will provide pregnancy diagnosis, antenatal referral and also general antenatal care.  

The Practice aims to continue to provide these services as they are valued by the patient.  It enables services to be provided in the community reducing travel and inconvenience to the patient.

Registered Activity : Treatment of disease, disorder or injury.

The Practice offers a high quality service regards to the treatment of disease, disorder or injury.  

All GPs are appraised on their clinical ability and all clinical and non-clinical staff receive an annual appraisal.  

The practice completes audits related to clinical care such as cervical smear taking to identify clinicians who are under performing.

The practice takes part in the ICB surveys and has always agreed to non patient identifiable information being published to benchmark its self against neighbouring practices.  

The practice performs well regards to QOF and other performance indicators and is above prevalence in most areas.

The practice has an above average list size for the over 65s.  The means it has a higher number of patients with co-morbidaties and chronic diseases.  

The practice monitors its referrals to secondary care and checks if referrals are appropriate.
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